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EXECUTIVE SUMMARY

This section should be a short overview of the main aspects of your report.    You should consider the reader to be ‘unaware’ of the project and its objectives as this section will form the basis of future PR statements / web releases etc., and should be as self explanatory as possible.    
1.
PROJECT OVERVIEW

1.1
Partnership

1.2
Barriers

2.
Case Studies

In this section provide an overview of the number of Case Studies and their objectives.

Provide a table showing an overview of the various Case Studies that were a focus for the project

2.1
Case Study 1

More detail should be provided below on each of the Case Studies.   This should be much more than the information provided in the Case Study PR statements and provide an overview of the main aspects of each project, challenges, successes and failures  along with quantifiable (and qualitative benefits).

Basically, the 1-page Case Study PR Statements should be considered an abridged version of these more comprehensive reports into each Case Study.   They should include photographs / graphs / tables that support the ‘story’ and provide an overview of the benefits gained by each.

Reference should be made to the Case Study PR Statements which should be included as a separate Appendix.

2.2
Case Study 2
See section 2.1
2.3
Case Study 3
See section 2.1

2.4
Case Study ‘n’
See section 2.1

3.
SUCCESSES & TARGETS

3.1
Project Level
The ICT Carrier has some specific programme targets (see Practical Guide) that your project proposal aimed to contribute towards (see your original proposal).    Your Impact Analysis will have realised your predictions (and hopefully exceeded them).   We need some statement here of how you feel the project has contributed to these targets in both the short term and the long term.

3.1.1
Immediately Post Project

The table below should be completed and reflect the benefits realised as a result of the Case Studies and the Dissemination Event.   Section 3.2 will be looking at the individual Case Studies and asking you to breakdown these targets.
	Improve the awareness if sector-specific ICT opportunities for product, process and/or service innovation in at least ???? UK Engineering companies including at least ???? SMEs.

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to significantly increase their international market share through exploitation of ICT.

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to achieve significant reduction in the time (target ??%) and cost (target ??%) to develop new products.

	Help at least ???? UK Engineering companies to reduce after sales servicing costs by at least 20% through the use of ICT-based remote measurement & diagnostic techniques. 

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to develop new strategic relationships with suppliers / customers, significantly reducing transaction costs.

	Add any other quantifiable benefits as appropriate.


3.1.2
3-5 years .

As a result of post project activity and exploitation activities it is expected that further uptake will be realised within the target sector.    Can you please provide a table showing what targets will be realised within a 3-5 year period post project.    Please provide some statements re your calculations / assumptions in meeting these targets. 

	Improve the awareness if sector-specific ICT opportunities for product, process and/or service innovation in at least ???? UK Engineering companies including at least ???? SMEs.

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to significantly increase their international market share through exploitation of ICT.

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to achieve significant reduction in the time (target ??%) and cost (target ??%) to develop new products.

	Help at least ???? UK Engineering companies to reduce after sales servicing costs by at least 20% through the use of ICT-based remote measurement & diagnostic techniques. 

	Help at least ???? UK Engineering companies, including at least ???? SMEs, to develop new strategic relationships with suppliers / customers, significantly reducing transaction costs.

	Add any other quantifiable benefits as appropriate.


3.2
Socio-Economic Issues
Statement of what social, environmental, quality of life etc benefits that your project has realised – relating these to each of the Case Studies where appropriate.

4.
OBJECTIVES & DELIVERABLES

In your original proposal you presented a Deliverables Table.   Through the course of the project this will have changed, new tasks added, some removed and almost certainly dates changed.    Can you complete the table below.    List all deliverables mentioned in the original table in your proposal and add new ones that arise during the project.    Also where original deliverables were not realised make a reference in the ‘actual’ completion’ to the section detailing the reason why this activity was not concluded.

	Workpackage
	Deliverable
	Planned Deadline
	Actual Completion

	Workpackage 0
	???
	20th August 2001
	???

	
	???
	???
	See 2.3.1 (eg)

	Workpackage 1
	???
	???
	??

	
	???
	???
	??

	Add more rows as appropriate
	???
	???
	??


5.
DISSEMINATION

5.1

	Dissemination Activity
	Who
	Target Number of  Companies
	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Add more rows as appropriate
	
	
	


6.
EXPLOITATION

6.1
Original Planned IPR / Collaboration
6.2
Post Project Activities 

6.3
Planned Next Steps
7.
IMPACT ANALYSIS

7.1
Sectoral Position Pre-Project
Provide an overview of the sectoral position before the project.   This information was largely provided in your proposal and is basically a re-presentation of the same material.   It basically sets the scene for the logic for, and impact achieved by, each of the case studies listed below.   In some ways it also relates to the table completed in the ‘Successes and Targets’ section
7.2
Case Study 1

Each Case Study will have had the capability for its performance to have been enhanced as a result of the project.   Some of the measure will be subjective but it is important to be as objective and as qualitative as possible. 
7.2.1
Position Before Project

7.2.2
Position After Project

7.3
Case Study 2

7.3.1
Position Before Project

7.3.2
Position After Project

7.4
Case Study 3

7.4.1
Position Before Project

7.4.2
Position After Project

7.5
Case Study ‘n’

7.5.1
Position Before Project

7.5.2
Position After Project

7.6
Impact Analysis Methodology

Please provide details of you methodology for conducting the Impact Studies.   This may be required for post project follow up in 3-5 years to gauge sectoral impact.

8.
FINANCIAL 

8.1
Overview

8.2
Planned v Actual Spend
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8.3
Summary

9.
LESSONS LEARNED

What lessons have been learned as a result from conducting this ICT Carrier project?    You should consider all areas ie personal, project management, collaborative teams, technology, etc.   And what solutions / future actions would you adopt to resolve these? 

10.
NEXT STEPS

What are your next steps in both the short and long term to move the project forward and to take it to UK industry, for both your particular target sector and for cross sectoral transfer.
What collaborations / liaisons have you had with other ICT Carrier projects throughout the project, what was the extent of their collaboration and the value to your project, and how do you intend to take this forward / maintain?

Where do you see the challenges? 
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						Organisation 1						Organisation 2						Etc								TOTALS

						Day Rate =		£   400		Expenses		Day Rate =		£   450		Expenses		Day Rate =		£   375		Expenses				Costs		Exp

						Days		Cost				Days		Cost				Days		Cost

		Workpackage 0

				Activity 0.1		5		£   2,000		£   500		4		£   1,800		£   - 0		2		£   750		£   250				£   4,550		£   750

				Activity 0.2		6		£   2,400		£   - 0		3		£   1,350		£   200		4		£   1,500		£   - 0				£   5,250		£   200

				etc		4		£   1,600		£   300		3		£   1,350		£   - 0		5		£   1,875		£   - 0				£   4,825		£   300

		Workpackage 1

				Activity 1.1		6		£   2,400		£   - 0		7		£   3,150		£   - 0		3		£   1,125		£   - 0				£   6,675		£   - 0

				Activity 1.2		4		£   1,600		£   400		7		£   3,150		£   400		2		£   750		£   - 0				£   5,500		£   800

				etc		3		£   1,200		£   - 0		6		£   2,700		£   - 0		1		£   375		£   600				£   4,275		£   600

		Etc

		Sub Totals				28		£   11,200		£   1,200		30		£   13,500		£   600		17		£   6,375		£   850				£   31,075		£   2,650

		Totals						$   12,400.00						$   14,100.00						$   7,225.00

		Grant Sought (%)						50%						50%						25%

		Grant Sought (£)						$   6,200.00						$   7,050.00						$   1,806.25

		TOTAL PROJECT GRANT SOUGHT										$   15,056.25
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